
 

NEXUS ENGINEERING GROUP INVESTS IN PROJECT CONTROLS TO OFFER 

INCREASED VALUE TO CUSTOMERS 
 

Cleveland, OH – (September 16, 2019) According to the Construction Institute (CII), project controls is a 

process that encompasses the resources, procedures, and tools for planning, monitoring, and controlling 

of all phases of the capital project lifecycle. This includes estimating, cost and schedule management, 

risk management, change management, earned value progressing, and forecasting. 

Successful project performance depends on appropriate planning. Project execution is based on a robust 

plan and can only be achieved through effectively controlling cost and schedule. The development of a 

suitable project control system is an important part of overall project management and achieving project 

objectives. It has been proven time and again that project performance can be improved if dedicated 

project controls systems are in place. Good project control practices can result in more predictable cost 

and schedule outcomes. 

Robust project control systems are typically applied to large capital projects which account for 20 to 30% 

of capital expenditures. The other 70 to 80% of the spend goes to smaller, plant level projects which 

often don’t get effective project controls support.  

Project controls, scaled to plant-level projects, is a unique offering from Nexus Engineering Group. 

Nexus values and appreciates great project controls for all projects. In the past year, Nexus has focused 

on expanding and enhancing its project controls capabilities by employing the necessary talent and 

investing in proven technology and management practices aimed at plant-level projects. Continued 

investment in this area and integration with available tools and technology are geared toward improved 

project investment returns and predictable performance for its clients as they execute small and mid-

sized projects.  

“We embrace continuous improvement in our drive to meet our customers’ business requirements.”   

says Jeffrey Herzog, President of Nexus Engineering Group, LLC. “We are always looking for ways to help 

our clients make better project investments. Project controls are a key component of delivering value to 

our clients.”  

 About Nexus Engineering Group LLC 

Nexus Engineering Group LLC, headquartered in Cleveland, and with offices in Maumee, Ohio, and 

Houston, is a full-service, independent engineering firm focused on supporting clients’ specific project 
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goals from concept to startup. Since 2005, clients have recognized Nexus as the engineering firm of 

choice in the refining, petroleum midstream, chemical, manufacturing and utilities industries. 

With more than 120 professionals on staff, Nexus is made up of experienced process, instrumentation 

and controls, civil, structural, electrical, mechanical, and piping professionals with decades of hands-on 

conceptual and detailed system design and construction and project management experience.  

Nexus delivers project designs that reduce overall risks resulting in safer work environments. By utilizing 

state-of-the-art software and innovative design tools, Nexus consistently meets client project and 

investment requirements.  Get to know us and you will agree that Nexus is not your typical engineering 

firm - “We think differently”. 

For more information, visit www.nexusegroup.com  
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